


'HDU -QGLYLGXDOV )DPLOLHV 6WDII
&RPPXQLW\ 3IDUWQHUYV

9ROXQ

$VZ H UH GPWRQ WH SDWA HDU Z H DUH SLRXG Rl WH SLRIUHAW Z HKDYH
DFKLHYHG VRI HWHULQ VXSSRUAMQ LOGIYIGXDEY Z I GHYHBRSP HQWO
GIVDELDAHV VR Q/H P HDQLQJ I XOLOFOMYH DQG VHD GILHAMG @YHV 2 XU

P MRQ UHP DIQV JURXQGHG LQ WH EHTH WDWHYHY SHURQ GHVHUHV WH
RSSRUMQIW VR SDUARSDM | X LQWHUFRP P XQW SXU/XH WHUJRDY

DQG EH LHFRI QL] HG | RUWHUX QLT XH VIAWHQI WV DQG FRQMEXWRQV

2 YHUWH SDWA HDU Z H KDYH FRQAXHG VR HOKDQRH WH TXDOA DQG UHDFK RI RXUVHUYLEHV Z KB LHVSRQGIQU R
WH HYROLQI QHHGV Rl WH LOGLYIGXDEY DQG | DP L@HV'Z HVXSSRUN7KIRXIK RXUSWRIWDP V Z HKDYH FUHDMG

RSSRUMQMAV | RUJI UHDWULQGHSHQGHQRH SHWRQDQILRZ W DQG FRP P XQIW IQFOMVIRQ

7KHVH DFFRP SOKP HQW Z RX@ QRWKDYH EHHQ SRWIE®! Z IWRXVWKH GHGIFDMRQ FRP SDWRQ DQG
SIRIHWIRQDDAP Rl RXUMIT ( YHY GD\ WH GHP RQWADW DQ XQZ DYHUQI FRP P VR HQWIR VXSSRUAQJ
LOGIVIGXDY 1Q DFKIHYIQU WHUDVSILDARQY DQG Q) @YHVRI AKRIFH GLJQIW DQG SXUSRWH @ H DUH DOR GHHS®
JUDM XOR RXUYRXQMHY GRQRWY FRP P XQIW SDURHY DQG %RDGRI ' ILHARWY | RUMHUFRQWOXHG VXSSRUV
GDGHUKIS DQG DGYRFDRA

© HUHRIQ] H WDVWKH GHYHERSP HQUBOHUYIFHY VHRRUFRQWOXHV R | DFH LI QULLFDQUWFK DI HY LOFXGIQU
LORIHDMQJ GHP DQG | RUVHUYEHV DQG WH QHHG | RUVXWWEAQDE®! UHVRXUAHY ' HVSIW WHVH FKDEIQIHV RXU

RUDQL] DARQ UHP DIQV I RFXVHG RQ LOQRYDMRQ FREERUMRQ DQG FROWOXRXV [P SLIRYHP HQW: HDUHFRP P IWMG
VR HQUXUQI WDWKH YRIFHV Rl WH SHRS®1 Z H VXSSRUNHP DIQ DWKH KHDUARI HYHU WIQJ Z HGR

© H DUH WDQN XA RUWH VIWRQU SDWHUKLSY Z H KDYH EXIOV IW RXUMBNHKRGHY LOFXGIQI WH O LOMM Rl
&KLBUHQ &RP P XQW DQG 6RADBHUYIEHY WH O LOMAM RI 6HQIRWY DQG $ FFHWELON FRP P XQIW VHUYIFH
SDUHY VSRQVRWY/ GRORW/ VXSSRUMG LQGLYIGXDEY DQG WHUIDP ITHY 7KHVH IHDMRQUKLSY VWHQIWHQ RXU
DELON VR SLRYIGH KLIK TXD@NV VHUYLEHV DQG DGYRFDWA | RUP HDQLQU | XCRKDQIH

7KH WRUHV DQG DFKIHYHP HQW KLI K@ KWIG WURXJ KRXWIMLY IHSRUAGHP RQWADWA WH SRZ HURI Z RUINQJ VRIHWHU
VR EXLAS [QFOMYH FRP P XQMHV Z KHUH HYHY ROH EHRQIV 7KH UHP 1QG XV WDWIMAM DQG P HDQLQJ | XGFKDQIH
IV SRWME®! Z KHQ LOGIYIGXDY 1DP IGHV Wl YROXQWMHLY DQG FRP P XQIW SDURHLY XQIW DURXQG D VKDUHG YIMRQ

$VZ H®RNDKHDG Z HUHP DIQ GHGIFDWG VR VWHQIWHQIQ) RXUVHUYIEHV H SDQGIQI RSSRUMQMEY DQG
DGYRFDWQJ | RUD VRAHW WDWHP ELDRHV GLYHUMW LQFOMRQ DQG HTXDORSSRUMQIW | RUD@7RIHWHU Z HZ L@

FROWOXH FUHDWQJ FRP P XQMHV Z KHUH HYHY SHWRQ FDQ WUYH
7KDQN\ RX | RU\ RXUFRQWOXHG WX\WSDUEHUKLS DQG FRP P W2 HOWR RXUP MRQ
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&RPPXQLW\ 3SDUWLFLSDWLRQ 6XSSRUW 6HUY
SODQV WKDW DOORZ LQGLYLGXDOV WR WDN
OLNH WR SDUWLFLSDWH LQ WKH FRPPXQLW\
WR GLVFRYHU DQG JURZ WKHLU VWUHQJWKYV
DOLJQPHQW ZLWK WKHLU SHUVRQDO JRDOV
SDUWLFLSDWLQJ LQ WKH FRPPXQLW\ ZKHUH

7KH —QIDQW &KLOG 'HYHORSPH®WLOURIQPDRQ WKHLU VWUHQJWK
SURYLGHV VXSSRUW IRU IDPLOLH\W SDH[ISBIWLPQAHEDEGLYLGXDOV
RU WRGGOHU ZKR LV DW ULVN IREDD HGHHODHR G LKCHV B WKURXJK D

GHOD\ RU GLVDELOLW)\ )DPLOLHWG INFRMYH SHREXYFHVREV:RUN V
UHODWHG WR WKHLU FKLOG V VSIHFGLLYAE @XMHGWRQOBXDKRXW WKH

FRQQHFWHG WR FRPPXQLW\ VHUSBURRPHVHG ®IOMLROPR ZRUN ZLWK
VXSSRUWYV IRU \RXQJ FKLOGUHQ Xo@GHWYWDW CDWKGLEMHGY RI OR
LQFOXGH IDFLOLWDWHG EDE\ JURXISMW VL @ KR/WLPBHWVRXSSRUW WR Z
VHVVLRQV DQG LQ KRPH YLVLWWI DOO DELOLWLHV LQWR WKHLU

SWWXQHG WR WKH Q G S
BXSSRUWHG -QGHS
SURYLGHV GDLO\ V
LQGHSHQGHQFH DQ
~QGLYLGXDO 6XSSR

7KH )DPLO\ 6 XSSRU
UDQJH RI VHUYLFHYV
RU DGXOW IDPLO\ P
GLVDELOLW\ )DPLO

LQGLYLGXDOL]HG D{
WKH QHHGV RI HDFK
QDYLJDWLRQ FDVH
HGXFDWLRQ IXQGL(
DQG DGYRFDF\



&RPPXQLW\ 3BDUWLFLSDWLRQ 6XSSRWSWHQWHW K
\HDU IRFXVHG RQ SHUVRQDO DGYRFDF\ DQG |
VNLOOV 7KLV VSULQJ VHYHUDO SDUWLFLSDGQ
ZRUOG RI VWRU\WHOOLQJ 3UDFWLFLQJ VNLO
SXEOLF VSHDNLQJ FROODERUDWLRQ DQG RI

‘H KDYH FRQWLQXHG WR EXLOG VWURQJ FRPF
WKH /I XFNQRZ %YRZOLQJ /HDJXH PXOWLSOH Q
RXU 77U\ -W 6HVVLRQV DQG KDYH HPEUDFHC
EDFN WKURXJK YROXQ

&366RQWLQXHV WR H[SDQG DQG RIIHU QHZ
WR FRQQHFW WR WKHLU FRPPXQLW\ 'XULQJ
ZRUNLQJ RQ D VROXWLRQ WKDW SXWV FKRL
LQGLYLGXDOV %\ ODXQFKLQJ RXU QHZ RQO
KRSH WR LQVSLUH LQGHSHQGHQFH SURYLG
RSWLRQV DQG VSDUN FRQYHUVDWLRQ

$VeDUDWRJD DQG WRBVHDXHUH SOHQW\ RI R
WUDYHO DQG QHZ H[SHULHQFHV WKLV \HDU
IXEFNQRZ V OXVLF LQ WKH )LHOGV DQG D W
%0O0XH -D\V EHFDPH VRPH RI WKH VXPPHU V
UHVLGHQWYV

3HRSOH VWD\HG EXV\ WHQGLQJ WR WKHLU J
SLSH EDQG SDUDGHV ORQGD\ ODUNHWYV JD
IULHQGY DQG WDNLQJ SDUW LQ VRPH RI WK
.LQFDUGLQH

-Q WKH IDOO 5LFN DGYHQWXUHG DOO WKH
GD\V RI YLVLWLQJ ZLWK KLV EURWKHU D W
DERXW VLQFH

6HYHUDO UHVLGHQWY HQMR\HG D PHPRUDE
J)DUP ILOOHG ZLWK PDSOH VA\UXS WDVWLQJ
DUFKHU\ ERQILUHVY DQG WLPH VSHQW WRJ
WUDYHOOLQJ WU\LQJ VRPHWKLQJ QHZ RU
I[IULHQGYV WKLV \HDU ZDV IXO0O RI JURZWK

XQIRUJHWWDEOH H[SHULHQFHV

~QIDQW 'HYHORBOWQQXHV WR EXLOG RQ RXU FRPPXQLW\ RXWUHDF
RXU SRSXODU LQFOXVLYH SOD\JURXS SURJUDPPLQJ WR LQFOXGH ¢
SDUWQHUVKLSV 2XU PRVW UHFHQW XSGDWH LV D RQFH PRQWKO\
VXSSRUW PRUH IDPLOLHV LQ WKH +XURQ .LQORVYV DUHD

‘H ZHUH DOVR SOHDVHG WR KRVW D QXPEHU RI SRVW VHFRQGDU\
HDJHU WR DVVLVW DW RXU JURXSV WR OHDUQ YLD IXQ H[SHULHQF
TKURXJK WKHVH SURJUDPV FKLOGUHQ RI DOO DELOLWLHYVY DUH EU
HDUO\ LQFOXVLRQ DQG D VHOVH RI EFHOROJL OQOJ




$FWLYH /LYLRRIQWLQXHVY WR EH D YLEUDQW
RI RXU FRPPXQLW\ RIIHULQJ LQFOXVLYH |
WKDW VXSSRUW WKH KHDOWK FRQQHFWLR
DGXOWV 'HVLJQHG WR UHGXFH LVRODWLR
OHDUQLQJ WKH SURJUDP SURYLGHV D ZLG
DFWLYLWLHY WKDW UHIOHFW WKH GLYHUYV
DGXOWV DJHG

2YHU WKH SDVW \HDU ZH ZHUH SURXG WR
RI SDUWLFLSDQWY IURP DFURVYV WKH FRPP
PHDQLQJIXO VSDFHV ZKHUH LQGLYLGXDOYV
VWD\ DFWLYH DQG IHHO D VHQVH RI EHOR

6 XSSRUWHG -QGHSHQGHQW /LYLQJ 6-/
7KH SDWK WR - QGHSHQGHQW /LYLQJ LV HY
VWUDLJKW IRUZDUG )URP WKH SDVVLQJ RI
DGPLUHG FLWLIJHQ %RE :HVW $DIRAR GL @ DKL\
FDPH WKH VWDUW RI D QHZ MRXUQH\ IRU D
LQWR KLV RZQ SODFH IRU WKH YHU\ ILUVW
- QGHSHQGHQW /LYLQJ SURJUDP LV FRQVW
WKH VXSSRUW QHHGV RI LQGLYLGXDOV WK
VWDJHV RI DGXOWKRRG

RQH EXVVQRW RUI RWIAC




) DP LO® 6XSSRUMDXQFKHG D QHZ LQMDWYH VR VXSSRUNHGXFDWRLYY DQG
SURP RW LOFOMVLYH SLDPWRHV Z IMIQ GFDOKRREY 0 ROW® UHVRXUAH NW
IHDWUQJ LHDG VR XVH BMVRQV DQG DRI Z HIH FUHDWAG VR P DNH IW
HDV | RUHGXFDRW/ VR EUQJ IQFOMRQ LOWR HYHY GD\ GDUWIQ) 6FKRRY
Z HUH LQYIWG VR GHMLJ QDWA DFFHVME®! VSDAHV | RUWHVH P DMUDY Z W
QHZ NW GHOYHLHG HDFK P RQW VR HOFRXUWDIH RQURIQI HQIDIHP HOW

' HYHRSHG LQ FRMERUDMRQ Z I WH $GYLRU &RP P WWH WKLY LOMDWYH
HQVXUHV WH FROMQWLY UHBIYDQWSLDPAFDODQG P HDQIQI I XO RUERW
HGXFDVRWY DQG WXGHQW Q) HEXDUY Z H FHBELDMG LOFOMVIRQ WILRXJIK
RXUDQQXDOQFOMYH ( GXFDARQ FRP SHWARQ &RQIDMOMRQVVR O L/

* IDKDP V* IDGH  FOW DW- XURQ + HIKW 6FKRRARUMKDUQJ WHUZ RN
RQ  6WHQIWY DQG YDULHY 9DXXIQ) 2 WHWY 2 XWHIHV DQG ( TXIW

7KH Z HHWH GHVHIQJ Z IQQHWRI RXU31}] D SDUV

7KH 3 DUHQW&DUHILYHU* LRXS Z DV VXFFHWIX@® WH WBUMG LY\ HDU
DIWUUHAHYIQU DIJWDQWILRP &RP P XQIW/ LYIQJ 2 QBUR 7KH VXSSRUN
JURXS WDWDZ \WRQJ SDUAASDMRQ SUH SDQGHP LF KDG EHHQ

VWXIJ @QJ VR UMD VIOFH $IWUDVBZ WBUMMKH JLRXS UHD®
SIFNHG XS P RP HQMP Z WK P ROK® 1Q SHIWRQ FDVXDCP HHWKSV\R
FRYHUWRSIEVILWRP « 3V 1 DYLJDAQJ 6\ WP V $GYRFDR / RFDO
SHVRXUAHV ' IVDELOWV 70] %HQHIWSG' 63 7KH* QW &KL &RQFHSWDQG
P DQ P RH 7KHHOYILRQP HQAY VXSSRUAYH Z DUP DQG Z HBRP LQJ
KRVAQJ DQ\ SDUIHQWRUFDHILYHURI D SHWRQ Z W D GLLI HLHQADELOWV

) DP L® DRAYMEHV Z HH SGQOHG DV SDUARI WH JURXS VR KHS EXLC

P HDQLQJ | XCFRQOHPARQV DQG FLHDW QDVKLDOVXSSRUNQHVE RUNV

EHVE HHQ VIEQQUV SDUHQW FDUHILYHWY DQG VXSSRUMG LQGLYIGXDY

BVKGHOWB @FHP HOW/ DW&/ . '

3WRYIGIQI DZ RINSOFH H SHUHQAH Z KHUH WH QH W HQHUDARQ Rl Z RINHWYY KDYH H SHUHQRH Z W SHRSBIRI
D@DELQAHV KDV EHHQ D SURUW | RURXURU DQI] DARQ 7KLY SDWY HDUZ HKRAMG  VWXGHQW &R®1* XKEE
$Of &RV QVDQG + DQQDK * LRWR [LRP  YDURXV FR@YHV DQG ROH VHIRQGDUY VAKRROMGHQW( @ 9RNH

( DK VWXGHQABI VWKH SOFHP HQWZ IW D GHHSHUXQGHUAMEQGIQ) DQG DSSUHADMRQ | RUKXP DQ GLYHUAW
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